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			Membership Update
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Julie Carroll, LMSW, CCM
 
 
New members:
Kevin Blackburn, Arlington
Lori Hawkworth, Plano
Brittany Pham, Richardson
Debra Stith, Plano
 
Welcome to our new members above!!!  As membership secretary, I am excited to see new names and hope to see these and other new members at our October 18th dinner meeting at the Richardson Civic Center.  
 
Remember to visit our website at dfwcmsa.org or the national website at cmsa.org to learn more about the many benefits of membership.  
 
Members have access to the Chapter Newsletter "DFW Case Notes" (for which we were just awarded the Chapter Excellence & Innovation Award for Print & Publishing from National CMSA in June 2011) as well as the national newsletter, magazine publications, regional and national conferences and local educational dinner meetings.  Networking is such an integral part of these events as you meet other case management professionals. The Communities of Practice (online forums at the national level) also provides online sharing of information, communication and collaboration tools.
 
Thanks so much for being a member of DFW CMSA! 
Contact me for any member needs --- carrolljulie@sbcglobal.net.
  
 



	
Case Management: Spring Forward or Fall Back?
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The DFW CMSA Fall Seminar & CCM Prep Class, Case Management: Spring Forward or Fall Back will be held at the Grapevine Convention Center, October 26-27th.  The all day CCM Prep Class on the 26th will prepare you to take the CCM exam or be a refresher course for CCMs. 7.0 CEs are offered for CCMs, Social Workers, & RNs 
 
Highlights of the October 27th Fall Seminar includes:
· 15+ exhibitors 
· three program tracks - something for everyone 
· Two presentations by National CMSA President-Elect Nancy Skinner.  One of her sessions will be how healthcare reform affects case managers and the other on Patient Engagement, Empowerment and Education Through Every Transition of Care  
· 6.5 CEs/Contact hours for RNs, CCMs & Social Workers offered   
· Luncheon speaker, sponsored by Scott Sabolich Prosthetics and Research.  
To register or for further information contact E&I Management at (800) 318-4408, mrjmeet@aol.com or visit the website to download a brochure at www.dfwcmsa.org. 
 



	October Dinner Meeting Sponsor

	 
Novo Nordisk is a healthcare company and a world leader in diabetes care. We offer a broad diabetes product portfolio, including innovative insulin delivery systems. In addition, Novo Nordisk has a leading position within such therapeutic areas as hemostasis management, growth hormone therapy and hormone therapy for women.
 
John Thrasher is the North Texas Account Executive for Novo Nordisk.
  
 
 
 
 
 
 
 
 
 
 
 
 
 



	INDUSTRY PARTNERS' OPPORTUNITY!!

	Are you interested in an opportunity to buy space on the website? Advertise your company, product or services on the DFW CMSA website by contacting Micki at mjrmeet@aol.com or (800) 318-4408.
 
 



	 

	 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































 






			[bookmark: LETTER.BLOCK7]Chapter President's Report
	

	[image: kkucera.new]Kathy Kucera, PhD, RN, CCM 
 
WOW! What a great turn out we had at the Sept dinner meeting!  Thank you to everyone who participated in the meeting which included an educational presentation and an evening of networking!  The Chapter received great comments on the new dinner meeting location in Richardson. For anyone who has not been to a Chapter dinner meeting yet, or have not been to one in awhile, check it out for yourself and join us on the third Tuesday of each month.  
 
National Case Management Week is October 9th -15th.  I hope you are celebrating at your workplace! See Kathleen Law's column this month to read about the Case Management Proclamations the Chapter received from several area city mayors and a greeting from Gov. Rick Perry.  These will be on display at the October dinner meeting.  
 
The Chapter is also doing something very special this year to celebrate Case Managers.  Due to a grant we received from our sponsor Novo Nordisk, the October 18th dinner meeting is free to attendees!  We had a great response to this invitation and due to the room capacity of 80 people, reservations are already full. While it may still be possible to attend the meeting as a walk-in, this is going to be very limited!  
 
*******For those of you who have made reservations for the dinner meeting, you must be there and checked in no later than 6:00pm!******
 
It is very, very important that this is one meeting you are not late for.  Because we have so many people who would still like to attend the meeting, we will let walk-in's into the meeting on a first come basis starting at 6:00pm.  Unfortunately, if you have a dinner meeting reservation, but arrive after 6:00pm, someone else may have already been given your reservation.  It is unfortunate that we must do this, but it is only fair to our sponsor and other attendees. 
 
Likewise, if you have a dinner meeting reservation and know now you will not be able to attend, please contact Micki at E&I Management and let her know so we can open this spot for someone else to attend.  
 
For those who made reservations, please do not lose the password
you created when making your on-line reservation. The only way to obtain your RN CE for the evening's presentation is by going back on-line after attending the meeting and completing the speaker evaluation form.  You will need your password to access the on-line evaluation form and you are the only one who knows what your password is.  I know this is a little different than usual for this meeting. The RN CE's are not being given by the Chapter for the October meeting, only CCM & SW; therefore the Chapter (or the event planner E&I Management) will not be able to assist you with obtaining/retrieving the RN CE.  
 
For the walk-in's who are able to attend, there is still a way for you to obtain your CE for the evening as well.  You will be given those instructions at the meeting. 
 
Now on a slightly different note, while there is no charge for the dinner meeting on the 18th, we will be collecting money from those attendees who still owe for past dinner meetings they were unable to attend.  While I know this is a touchy subject for some attendees, the Chapter has no choice but to be fair to everyone and collect this money regardless of the reason you did not attend. The Board of Directors understands you would have attended the dinner meeting you made a reservation for if something else did not make it impossible for you to do so.  However, the Chapter still had to pay the venue for the dinner you made a reservation for. 
 
Currently, the Chapter is carrying an outstanding dinner meeting debt of over $1000 that we must address. We want to continue to be able to provide dinner meetings, fall seminars, annual conferences and other educational and networking opportunities to case managers and healthcare professionals in the future. Therefore, no-shows for meetings, past, current and future, will continue to be billed for the dinner reservations that were made (except of course for October).  The BOD appreciates your understanding and your cooperation when you receive an invoice for a past dinner meeting.  Thank you in advance for taking care of this as soon as possible.  
 
I am excited and pleased that so many people are planning on attending the DFW CMSA dinner meeting in Richardson on the 18th! We have a very informative presentation on the complications of diabetes planned and many opportunities for networking and sharing of ideas. It's going to be a great celebration of Case Management!!  kakaunt@verizon.net  (972) 310-9713.
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	Notes From the President Elect
	

	Kathleen Law, RN, CCM[image: Kathleen Law]   
 
We are in a season of change in the DFW Metroplex.  The weather has finally decided to cooperate ~~thank goodness!!~~and we as Case Managers are getting ready to celebrate National Case Management Week.  The Chapter has been given Proclamations for National Case Management Week by the Mayors of Dallas, Fort Worth, and Richardson.  We also received a Greeting signed by Gov. Rick Perry, acknowledging our contribution to the Healthcare of North Texas.
   
We as a group must continue to uphold those commendations with the quality of our work, wherever that may be.   We must continue to grow in the knowledge about our profession.    We at DFW CMSA offer an unexampled opportunity for Education with our monthly dinner meetings and our seminars/conferences.   Our Fall Seminar is coming up on October 26 and 27.  This is a wonderful opportunity to hear Nationally known speakers and obtain up-to-the-minute information regarding our profession. 
  
For those of you who are still working on obtaining your CCM certification, we always offer a CCM Prep Class the first day of any conference/seminar.   The Chapter's Melba Fritz Scholarship fund can help defray the cost of taking the exam.  All you need to do is go to our website and apply for the Scholarship.  In these days when some employers do not pay for the testing, an extra $175.00 can make the difference in your ability to fund the cost by yourself.     If you have any questions about the Scholarship Fund, please ask Tracy Pizzi, who is the Committee Chair for the Fund.
  
Our Chapter is dedicated to provide Educational opportunities and the latest information to our Membership.  I now challenge each of you to make the most of every opportunity we offer to further your expert knowledge of Case Management.
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	From My Corner..

	BK Kizziar, Executive Director [image: Kizziar new photo]
National Case Management Week is here!  A time designated especially to recognize the contributions of case managers.  There are so many areas of practice in which case managers make an impact.  And so many more areas where the opportunity to make a difference exists.  Whatever form healthcare reform ends up taking, case managers will be needed to assist those struggling to make their way through the healthcare maze.  But today most healthcare consumers don't even know what a case manager is, let alone what we do.  Many who have received the benefit of case management intervention were unaware that a case manager was even involved. 
 
I've often said that case management is the best kept secret in healthcare.  If asked, I would venture to guess that most of our families couldn't even definitively say what it is we do.  My husband thinks a case manager travels all over the country speaking to groups and working with hospitals to do something.  He's not sure what.  And he knows about CMSA because he has to fend for himself when I'm at meetings.  What would your family say if asked what you did for a living?  Even if they said you were a case manager, would they be able to explain what you really do?
 
We all enjoy recognition.  Everyone wants to be acknowledged for the work that they do.    And if our employers don't make a big deal about Case Management Week who is to blame?  What have we as case managers done to ensure that our employers understand the value we bring to the table?  What do we do on a routine basis that demonstrates our contribution to the bottom line?  Are there hard number reports that are seen by the C Suites?  Or do we just keep our heads down, keeping to task and doing our job without fanfare?  What kind of objective data do we gather to demonstrate our successes?  Or do we depend on the anecdotal stories of others to show our worth? 
 
Case management has strived for years to develop a methodology that demonstrates objective outcome data.  Cost benefit analysis cannot fully measure the impact of what we do.  As hospitals become more interested in readmission rates case managers will be asked to impact that data element.  But how will that be measured, especially when there are so many other factors outside of case management that influence readmission?  Cost of care, denials, RAC readiness, correct statusing.  All are impacted by case management but how do we go about measuring the effectiveness of that influence?  Managed care companies will place greater emphasis on case management intervention as reform regulations begin to change the way they do business.  How will managed care case managers demonstrate their successes?  Workers comp case managers must have secondary measurements for success other than simply returning to work.  How will that be developed?
 
As case managers we cannot be passive in our own professional development.  We cannot depend on "others" "somewhere" to make these determinations for us.  Because most of the time the "others" will be those who have no idea what case managers really do but have an eye for statistics so come up with numerical measurements that don't accurately reflect case management.  The "somewhere" is usually the C Suites where the only language spoken is bottom line.  Letting "others" "somewhere" determine how our outcomes will be measured is a risk at best, catastrophic at worse.
 
Every aspect of case management practice can be translated to dollars.  It may be dollars in or dollars out but everything we do impacts a financial status.  It may be our employer, our client or even ourselves.  But if what you do day in and day out cannot be translated to dollars what you're doing is not case management but task management.  And whether we like it or not case management has always been and will always be measured in a form that is converted to dollars.  
 
Think about what you do every day.  Measure that in dollars.  Are you a case manager or task manager?  Don't you think we should be the ones who determine how our successes will be measured?  
 
bkandassoc@verizon.net
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	Monthly Dinner Meeting - Richardson Civic Center - DIRECTIONS
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Richardson Civic Center & City Hall, 411 West Arapaho Road, Richardson, TX, 75080. There are a couple of approaches to the Richardson Civic Center & City Hall. The first approach is to:Take the Arapaho Exit off of N. Central Expressway, Turn west onto Arapaho Road,Turn left onto Civic Center Drive, and Take a left into the second parking area (the first parking area is the Library) that leads to the west and the south side of the Civic Center. With this approach you may also turn left into the Richardson Library drive, off of Arapaho Road, before you reach the Civic Center Drive. Then follow the drive to the Civic Center behind the Library. You can still park in the areas on the west or south side of the Civic Center. The second approach to the Civic Center: Take the Arapaho Exit off of N. Central Expressway, (If you were traveling north, take the turn-around under Central Expressway and head back south on the service road. If you were traveling south, stay on the service road and cross over Arapaho Road.) Stay in the far right hand lane and turn onto Belle Groove Drive, Take a right into the parking area on the south side of the Civic Center.
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	Change Agents  
	

	Contributing Writer  Constance Carter, RN-BC, CCM, CCP, Board of Directors, Recording Secretary[image: Connie Carter]
 
[bookmark: C408008786921296I55469T408184321412037]Change is inevitable, we hear it, we see it, and we are caught up in it. There is resistance to change as a culture feels comfortable with the habits formed over time and the resulting sense of security.  Case management as an advanced practice leads and manages change in the lives of others.  Do we effectively utilize the responsibility?
 
[bookmark: C408008786921296I55469T408184344907407]Authors Roussel and Swansburg (2009) discuss the resistance to change as people struggle to keep the status quo in their environment.  Resistance may be based upon a sense of threat to an individual's security, a change in a pattern of behavior, "conservatism, perceived loss of power, ego involvement", loss of a relationship, and a perception that rewards of behavior will be affected with transformation (Roussel & Swansburg, 2009, p. 121).  In the world of healthcare, injury and change in wellness effect individuals on a daily basis with resulting battles of acceptance and recovery struggles.
 
[bookmark: C408008786921296I55469T408184362152778]Professionals are called to operate as change agents with the use of theory to recognize and resolve issues (Roussel & Swansburg, 2009).  The majorities of case managers are leaders looking at the environment and evaluating how it will affect the life of a client, business transactions, and the profession of case management.  This results in taking the issue at hand, working with resources, and finding the best solution.   Questions poised to clarify how we proceed in this process require reflection.  Are we using a change theory, business theory or nursing theory to guide critical thinking skills?  Do we look at current research and the resulting data for proven success?  As professionals is the use of evidence based guidelines leading us to the best outcomes within our clients, our organization, and our professional growth?
 
[bookmark: C408008786921296I55469T408184536111111]After years of working a field our expertise grows from experience as a result of interactions, encounters, and knowledge.  The healthcare setting may be acute, commercial organization, or an entrepreneur venture. The ease to resist change may exist as we are confident in our professional abilities; however, change is inevitable.  Let us review where we are in the current healthcare environment and ensure that we are leaders within our surroundings and greet change with a sense of adaptation, and social and emotional intelligence.  As change agents we must anticipate change, respond to change and take "action to direct its course" (Roussel & Swansburg, 2009, p. 119). 
 
References 
Roussel, L., & Swansburg, R. C. (2009). Management and leadership for nurse administrators (5th ed.). Sudbury, MA: Jones and Bartlett. 




	







		
	DFW CMSA Fall Seminar & CCM Prep Class 
October 26-27, 2011
Grapevine Convention Center, Grapevine, TX
Five Exhibit Tables Left.  CEs/Clock Hours will be offered for RN, CCM,
  CDMS, CRC & SW.   For further information contact  E & I Management, (800) 318-4408 or check the website at www.dfwcmsa.org. 
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