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DFW CMSA is soon to end another great year. The membership that is committed and loyal is much appreciated. The Board of Directors met last weekend assessing and evaluating what we can bring to you this next year. Several suggestions have been received through the Conference Survey. We received some quality survey reviews providing high scores for the organization and speakers at the conference. Hats off to Susan and BK's leadership! Meeting your educational needs is what we will continue to focus on this next year.

I had the great privilege of attending the CMSA Workshop the last week in April in Washington, D.C., "De-Mystifying the Legislative Process." The first day of the workshop was dedicated to educating Case Managers on the legislative process. By providing this education, not only are we prepared to educate our National leaders, but also to step our here at home on the local level. To my amazement, the National Leaders of CMSA have made tremendous strides educating and placing case managers at the forefront with our legislatures and regulatory agencies. These same CMSA leaders were invited to the White House meeting with the federal (DHHS) Department of Health and Human Services. This was not an accident, but a well laid out strategic plan starting several years ago. The development of the Public Policy Committee is an infant of only about three (3) years. Our CMSA leaders have also been at the table with (CMS) Centers of Medicare and Medicaid. Our future at the table as the implementation of Healthcare Reform has been committed by DHHS. Our viability and value is becoming noted by National leaders to which we can be very proud! My passion for case managers and their role in healthcare runs deep and I will always be able to promote and support the profession.

Speaking of the future: Our National CMSA conference is right around the corner. I believe this will be an exciting time for all who attend. For those that are not able to attend, we will share information and excitement for our chapter. The conference is June 8 - 11on the Disneyland property. There is still time to register.

Conference on the road is headed to Waco, TX on July 21 & 22, 2010, lead by our ED BK Kizziar accompanied by Julie Carroll to whom we are in deep appreciation for the expertise and volunteering for this Chapter service. If you know anyone in the Waco area, please contact them and share the opportunity coming to them.

Our next event will be our Fall Conference & CCM Prep Class scheduled in Grapevine on October 19-20, 2010. The fall conference always provides a great educational experience for all. Mark your calendar to ensure you don't miss this conference.

I look forward to serving you through the 2010-11 years. Please feel free to contact me at any time with requests. 214-704-0887
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We've talked about transition of care. The movement of a client from one level of care to another. The responsibilities of the case manager in this process as well as the pitfalls one might face. This time we're going to explore another form of transition. The transition of your DFW CMSA Chapter.

A new slate of Chapter officers has now assumed the helm to steer your Chapter into its nineteenth year as a nationally affiliated CMSA Chapter. There is always a bit of anxiety on the part of the incoming officers as they dedicate themselves to the duties of ensuring your Chapter's vitality for another year. They all come to the positions with anticipation of doing good things and making an impact that will propel your Chapter into greater success. Their desire is to meet and exceed your expectations.

Several years ago your Chapter asked members and non-members alike to respond to a survey. The questions in the survey were meant to provide insight to the Chapter leadership about what you wanted from your Chapter, how you expected to get it and more importantly, what you were willing to give as a participant in your Chapter. The results were somewhat surprising. Almost to a respondent, the number one reason given for membership in CMSA was to obtain continuing education units towards re- licensure and re-certification. The surprising part was that the vast majority of respondents stated that they did not wish to be involved in the their Chapter other than to attend events that offered CE's. Less than 2% were willing to become involved as an officer, board member or committee member. One respondent who checked the "No" space asking if there was a willingness to become involved actually wrote in the comment section, "I have a real life." Several wrote that they were far too busy with family, work and other activities to give of their time for CMSA.

Occasionally, there can be heard comments about how the same people seem to always be in leadership roles in your Chapter. We're "recycling" officers and never have "new blood" on the Board. That there are "cliques" that continue to assume leadership roles. How many voicing that comment have offered themselves as nominees for Chapter offices? How many have worked on committees or volunteered time to assist during a Chapter event? There have been times when blanks have appeared on your Chapter's ballot. Times when only one name was listed as a nominee. Times when we wondered if there would even be a ballot.

As we enter the summer months during which there are no monthly dinner meetings, this newsletter will continue. We are also going to use this summer to try to determine your "WIIFM". We want to know, we need to know how to engage you to be more actively involved in your Chapter. Whether its through ongoing feedback and recommendations or giving of yourself and your time to volunteer for an event or dinner meeting. We want you to tell us what will get you engaged. We all listen to our favorite "internal" radio station. The voice we love to hear more than any other; our own. That station's call letters are WIIFM. What's-in-it-for-me! That's what we want to know. What can your Chapter offer you that will speak to your WIIFM and take you to the next step of becoming an active participant in the only professional organization dedicated to representing all practicing case managers.

As your Chapter transitions into the next Chapter year, please support those individuals who have made the commitment to serve as officers and board members. Provide the blueprint for how to build a Chapter of which you desire to be a part. You give us the blueprint and with your help, we'll build a Chapter that all case managers will be proud to call their own.

bkandassoc@att.net
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Standards of Practice for Case Management

If you are like me, when I recently received my 2010 revised copy of the Standards of Practice for Case Management, I set it off to the side. I thought 'I know what the Standards of Practice are and I am just too busy right now to take a look at it.' I was sure this was just something else I needed to file. Fortunately, however, I did take a look at it, and sooner rather than later. 

Even with the on-going information about the revised Standards from National CMSA, I was still surprised when I saw the refinement that had been done. One of the biggest changes in The Standards of Practice (SOP) 2010 was the move from general ideas and guidelines, to more specific case manager (CM) functions and activities. The SOP now includes the activity and the documentation needed by the CM to demonstrate that the Standards of Care have been met. While these activities may not be anything new to some CM practice environments, they may be a significant change for others.

I would like to encourage you to take a much closer look at our revised Standards of Practice for Case Management 2010. To help with this endeavor, over the next several months this column will review some of the refinements made in each of the Standards of Care. To begin, I want to start with a general overview of the SOP to set the stage for future columns and discussions. (This first article is a little long, so hang in there with me. I don't want to lose anyone before we even get started!)

Why do we have SOP for case management and why have they changed? 

The SOP are offered to standardize the process of case management. They are also intended to be realistically attainable by individuals who use appropriate and professional judgment regarding the delivery of case management (CM) services (SOP, 2010). The changes in the SOP advance case management credibility and complement the current trends and changes in our health care environment. 

*******It is important to remember that while the SOP document is not intended to replace relevant legal or professional practice requirements, it does apply to all individuals who practice case management, not just those individuals who belong to CMSA or who are certified in CM.

Has the definition of case management changed?

Yes. The 2010 definition of case management now includes the functions of care coordination and evaluation and has expanded our scope of the CM 'client.' The definition now includes meeting both the individual's "and family's comprehensive health needs" The Standards point out that the recipients of CM interventions now include the client's support systems. This support system is defined by the client and may include biological relatives, partners, friends, colleagues, or any individual who supports the client. 

What are the Standards of Care in the 2010 SOP and how are they different from the 2002 SOP? 

In the 2002 revision of the SOP there were six Standards of Care. These were client identification and selection, problem identification, planning, monitoring, evaluating, and outcomes, along with eight Performance Indicators. In the 2010 revision of the SOP, there are 15 Standards of Care. The Standards now also include client assessment; termination of case management services; facilitation, coordination and collaboration; qualifications for case managers; legal, including confidentiality and client privacy, and consent for CM services; ethics; advocacy; cultural competency; resource management and stewardship; and research and research utilization. (We will focus more closely on these Standards of Care in up-coming columns.) 

In summary, the Standards of Practice for Case Management 2010 includes topics that influence the practice of CM in the current health care environment. Some of the topics now included in the 2010 revision of the SOP are: 
· Addressing the total individual, inclusive of medical, psychosocial, behavioral, and spiritual needs. 
· Collaborating efforts that focus upon moving the individual to self-care whenever possible. 
· Increasing involvement of the individual and caregiver in the decision-making process. 
· Minimizing fragmentation of care within the health care delivery system. 
· Using evidence-based guidelines, as available, in the daily practice of case 
· Focusing on transitions of care, which includes a complete transfer to the next care setting provider that is effective, safe, timely, and complete. 
· Improving outcomes by utilizing adherence guidelines, standardized tools, and proven processes to measure a client's understanding and acceptance of the proposed plans, his/her willingness to change, and his/her support to maintain health behavior change. 
· Expanding the interdisciplinary team to include clients and/or their identified support system, health care providers, including community-based and facility based professionals (i.e., pharmacists, nurse practitioners, holistic care providers, etc.). 
· Expanding the case management role to collaborate within one's practice setting to support regulatory adherence. 
· Moving clients to optimal levels of health and well- being. 
· Improving client safety and satisfaction. 
· Improving medication reconciliation for a client through collaborative efforts with medical staff. 
If you are not sure where you have filed your copy of the Standards of Practice for Case Management 2010, you can download a copy from the National CMSA website at www.cmsa.org.

kkucera1@tx.rr.com 
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WELCOME TO NEW MEMBERS:

Laura DiLavore, RN
Dorinda Floyd, RN
Laura Martinez, BSN
Cheryl Nelson, BSN
Martha O'Brien, RN

I will be contacting these new members to mail them a Welcome Packet from DFW CMSA. If I missed any new members from March or April, please contact me as I want to welcome you (carrolljulie@sbcglobal.net)!! We are still basking in the glow of our regional DFW CMSA conference and several of us are planning to attend the national conference in June. This is just one benefit of your membership --- being able to attend amazing conferences to satisfy your credential requirements. There are many other benefits and please visit our website at www.dfwcmsa.com and also the national website at www.cmsa.org. In April we had 335 members with a virtually equal number of case managers re-enrolling as dis- enrolling. Thanks so much for being a member of DFW CMSA and please contact me for any member needs --- carrolljulie@sbcglobal.net.
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BK Kizziar, Executive Director, will provide an up- to-date report on the status of the current financial climate & Chapter business. 

This special "End of Chapter Year Report" meeting will be open to any Chapter member. Following the presentation there will be time for questions & answers. 

Learn more about the business of your Chapter! Please indicate on your May dinner meeting reservation if you will be staying for this important meeting. 

Please let us know if you are attending the business meeting by emailing your RSVP to: bkandassoc@att.net.

To make your dinner meeting reservations please do so online at www.dfwcmsa.com.
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